
Digital Architecture Workshop (Practitioner Program)

Duration
(minutes)

Feature

Module
1

Day
1

Compare Various Frameworks for Completeness, Consistency and Stakeholders 40 

Module
2

Exercise - Realizing Product Line Architecture, System representation & speci�cation 80 

Module
3

Day
2

Digital Transformation (Enterprise Wide) Opportunities & Challenges 60 

Exercise - Comparison, analysis, review methodologies applied by medium to large scale projects
in recent time

60 

Day
3

Digital Transformation Methodology to Create New Digital Solutions 40 

Digital Transformation Exercise - How to use Digital Anatomy models for COTS selection (SaaS /
Cloud decision making)

40 

Digital Transformation Exercise - How to use Digital Anatomy models for Application Portfolio
Rationalization

40 

Module
4

Day
4

Architecture Assessment & Rating -Scoring Technique, Case study 40 

Project Anatomy Model Management, Repository 40 

Compare Project Anatomy Models with existing framework deliverables and review
transformation path

40 
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